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Velociteach’s 
Leadership: Executing 

For Success
(21 hours of education)

Delve into one of the most exciting and overlooked topics in 
project management! 

In this 3-day course, you will learn the nine fundamental steps 
of leadership and how they apply to project management. Learn 
the difference between leadership and management and the  
best practices of successful leadership.

Gain the foundation you need to lead teams and individuals 
more effectively and see the results translate directly into your
project! Now you can take your own leadership skills to 
the next level.
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Course Description
In this 3-day course, students will learn the steps to successful leadership. Learn 
how to articulate vision and align a team, motivate others, negotiate and 
collaborate, and navigate through conflict. Most importantly, you’ll learn how to 
lead through the many changes inherent in managing a project. 

Students will also take a comprehensive personal leadership assessment and 
experience hands-on practice of leadership concepts. 

Learning Objectives

After successfully completing this course you will be able to:
• Describe the difference between leadership and management
• Identify and use different leadership theories
• Identify the team’s different work styles
• Create and articulate a vision
• Set team direction with goals
• Apply the Situational Leadership Theory
• Describe the different aspects of communicating effectively
• Lead teams to success (team-building)
• Identify and use motivation theories to increase team performance
• Delegate responsibilities to team members
• Provide feedback based on performance
• Resolve conflict through negotiation and collaboration
• Employ techniques to lead through change
• Teach others to lead

Prerequisites
There are no prerequisites to register for this class. 

Who should attend?
Members of the project management office, project managers, business
analysts, and anyone who wants to learn how to lead others more effectively.

Class Size
• Minimum of 10 participants
• Maximum of 30 participants

VTLEADER

Leadership:
Executing for 

Success

24 PDUs

Course Delivery:
Traditional Classroom

Duration: 
3-Days Classroom

(8 Hours/Day)
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Course Agenda
•	Lesson	1:	Defining	Leadership

Why is leadership important?
What is the difference between leadership and management?
What are characteristics and behaviors of effective leaders?

•	Lesson 2: Leadership Theories
What are some of the leading leadership theories?
What are strengths and weaknesses of the different theories?
What leadership theory works best?

•	Lesson 3: Work Styles
What are work styles?
What are strengths and weaknesses of different work styles?
Why is knowing work styles important for leaders?

•	Lesson 4: Vision and Leadership
What is a leadership vision?
Why is a vision important?
What are the characteristics of an effective vision?

•	Lesson 5: Setting Direction
What are goals?
Why are goals important?
What are SMART Goals?

•	Lesson 6: Situational Leadership Theory
What variables impact follower behavior?
What are the stages of follower behavior?
What variables impact leader behavior?
What are the stages of leader behavior?

•	Lesson 7: Effective Communications
Why is effective communication important?
How do “filters” hinder communication?
How can the “Communication Loop” be used to improve performance?

•	Lesson 8: Leading Teams
What are characteristics of high performing teams?
How do teams develop into high performing teams?
What can leaders do to develop a team into a high performing team?

•	Lesson 9: Motivating the Team
What is motivation?
Why is motivation important?
What are some of the leading motivational theories?
What are ways to motivate the team.
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Leadership Course Agenda (continued)

•	Lesson 10: Delegating Effectively
What is delegation?
Why is delegation important?
Why do leaders fail to delegate?
What are steps for effective delegation?
What are the levels of delegation?

•	Lesson 11: Providing Feedback
What is feedback?
Why is feedback important?
Why do leaders fail to provide feedback?
What are steps for providing feedback?

•	Lesson	12:	Conflict	and	Negotiation
What are different strategies to resolve conflict?
What makes a negotiation successful?
What are some negotiating guidelines to successfully resolve conflict?

•	Lesson 13: Leading Change
What is the “Change Response Continuum”?
What can a leader do to overcome resistance to change?
What are the steps for successful change?

•	Lesson 14: Teaching Others to Lead
Why is it important to teach others to lead?
Why do leaders fail to teach others?
What information from this class can be used to teach others to lead?

•	Conclusion
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